woORD FRoOM THE CHAIR

In June 2005, we gathered to create a three-year strategic
plan, and the 2006/2007 annual report has given me the
opportunity to give you an update on our progress.

We have ratified and implemented a new vision and
mission as well as revised our Guiding Belief statements.||
In preparation for this review, Board and staff took time
to learn about the issues of social inclusion, gender
equity and oppression.

As part of increasing accessibility and inclusiveness of all programs,
we are pleased to announce that we received a partial designation
under the Ontario French Language Services Act for the Violence
Against Women Program and Early Years Centre Program.

Throughout the planning process, we recognized that we are in good
financial shape, however, acknowledged that we had to increase the
stability of our resources. To this end, we have created a Fundraising
Strategic Plan to diversify and stabilize our fundraising revenue
allowing the Centre to continue to deliver our programs and services.

The Board has also been working towards increasing the awareness
and the profile of the Centre. We’ve been spending time learning about
advocacy, as well as attending community meetings and educating

the public about the work of the WOCRC. We are proud to be the
recipient of the Kanata Chamber of Commerce People’s Choice Award
for Community Support / Non-Profit Organization of 2007.

The strategic plan required us to keep our finger on the pulse and
needs of our community. This is a very political environment and we
have been working to develop strong relationships with our political
representatives. During the fall municipal election, Board members
attended candidates meetings to inform them of the Centre’s mission
and vision. As we approach the provincial election this year, the Board
will once again actively challenge candidates to demonstrate how they
will partner with us to build a better community.

Three years ago we started down a road of discovery and growth. We
have learned a lot along the way, but have never wavered from our
goal of building a vibrant, safe and healthy community. On behalf of
the Board of Directors, | would like to thank all of the staff, volunteers
and community partners for making a difference!
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Darryl Kicul, Chair, Board of Directors
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word from the EXECUTIVE DIRECTOR

“Great things are not done by impulse, but by a series of
small things brought together.” - Vincent Van Gogh

This has clearly been a year of “great” things at WOCRC!
A year full of strengthening, exploring and growing has
been the result of many small things done by our Board,
staff and volunteers on a day to day basis to make a
difference to the people living in our community....work
that is guided by our new guiding beliefs statements.

Over the past year there have been a number of “great” things that have
happened to strengthen this organization.

» We completed the first ever workplace culture survey, resulting in
an overwhelming response indicating that the WOCRC is an excellent
place to work. Staff has identified a number of areas in which they are
exploring ways to strengthen the results even more.

* The staff performance appraisal procedure has been re-designed
resulting in a process that will better support staff growth and
development.

 Funding from the Ministry of Community & Social Services enabled
us to develop a Centre-wide evaluation framework. As this framework is
implemented over the coming year, we will be better able to evaluate the
work that we do.

* The WOCRC continues to work closely with partners to ensure
accessible services for our community. We have lead the Violence
Against Women services together with the Children’s Aid Society in an
effort to ensure that we are providing the best service possible.

We are proud of the many great things that have been accomplished this

past year. Congratulations to Board, staff, volunteers and partners who
have all contributed to a very successful year.
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Executive Director
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oUR GUIDING BELIEFS

These are the deeply held beliefs within the Western Ottawa Community
Resource Centre and are demonstrated through our day-to-day
interactions with clients, partners, volunteers, members, and staff.

Empowerment:
We believe that people have the right to make their own choices, and take
control, individually and collectively, of their lives.

Therefore, we are committed to providing information and resources
which will enable people to make informed decisions. We are dedicated
to creating an environment where people participate in activities that
promote social change.

Equity:

We believe that dignity, respect and justice are rights of all people
regardless of age, language, ethnicity, culture, religion, ability, gender,
income, geographical location or sexual orientation.

We acknowledge that there are systemic, social and cultural barriers that
prevent people from having equal access to resources and opportunities.

Therefore, we are committed to recognizing and addressing barriers such
as violence, poverty, isolation, exclusion, oppression and discrimination,
so as to enable people to reach their full potential.

Partnership:
We believe that by working together we can achieve more than we can
on our own.

Therefore, we are committed to creating partnerships with individuals
and groups that build on equality, respect, integrity, accountability
and responsibility. We will engage with others in a supportive, non-
judgmental environment where everyone can share knowledge,
experience, strengths and skills.

Innovation:

We believe that we will transform our vision into reality by developing
innovative solutions to the complex and diverse issues facing our
community.

Therefore, we are committed to creating a learning culture that is
flexible, dynamic, embraces change, and encourages evolutionary
thinking. We are dedicated to sharing our learning, knowledge and best
practices for the benefit of the people with whom we interact.
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INTERESTING FACTS anDp FIGURES (2006-(

Counselling, Information& Referral

# of information calls 1,561
# of individuals served 1,092
Violence Against Women Program

# of women’s support groups 17
# of women provided crisis counselling 818
# of Peer Support volunteer hours 3,307
# of women served through Transitional and Housing Support 200
Chrysalis House

# of incoming calls 1,358
# of women served in residential care 110
# of children served in residential care 91
Community Support

# of Clients serves at Adult Day Program 50
# of Meals on Wheels delivered 9,291
# of meals served at diners’ clubs 4,291
# of rides given 1,880
# of Home Maintenance and Home Help visits 275
Children & Youth

# of Children served in the Child Witness Program (groups and

counselling) 115
# of Women served in the Child Witness Program (groups and

couselling) 114
# of Children who attended Confident Children’s groups 57
# of students in Confidents Children’s school program 450
Ontario Early Years — Carleton

# of visits by children 13,940
# of visits by adults 9,623
# of participants in workshops 1,141
Volunteer Resources

# of Volunteers 320
# of Volunteer Hours 17,409
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